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Management and Organizational Behaviour

Course Code 

Teaching Hours/Week (L:P:SDA)

Credits 

Course Objectives 

• To understand theories and models of Management and 
Behaviour 

• To classify and differentiate various models of problem solving

• To compile a framework for addressing and resolving the problems at 
workplace 

• To acquaint the required industry relevant skill sets

Module-1                                                                                      

Management – Introduction, Meaning, Nature, Objectives, Importance, Differences 

between Administration and Management, 

Managers, Managerial roles, and Evolution of Management Thought.

Module -2                                                                                                                        8 ho

Planning: Importance, Process, Benefits of Planning
and techniques. 
Organising: Meaning, Types of Organisation structures, Directions in organisation 
structures. 
Leading: Meaning, Nature, Traits and Behaviour, Approaches to Leadership.
Controlling: Meaning, Importance, Steps

Module -3                                                                                                                        6 ho

Organizational Behaviour: Introduction, Meaning, History of 
Behaviour, Organizational effectiveness, 
studying Organizational Behaviour.

Module -4                                                                                                                      

Perception: Meaning, Process, Factors influencing perception, Perception and 
decision-making, Attitude and Behaviour,
Signs and Symptoms of stress, Causes and managing stress.
Motivation: Meaning, Process, Types and Maslow’s Hierarchy of Needs.
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Management and Organizational Behaviour 

OMBA101 CIE Marks

Teaching Hours/Week (L:P:SDA) 4:0:0 SEE Marks

04 Exam Hours

To understand theories and models of Management and Organizational 

To classify and differentiate various models of problem solving 

To compile a framework for addressing and resolving the problems at 

To acquaint the required industry relevant skill sets 

1                                                                                                                    

Introduction, Meaning, Nature, Objectives, Importance, Differences 

between Administration and Management, Levels of Management, Types of 

Managers, Managerial roles, and Evolution of Management Thought. 

2                                                                                                                        8 ho

Planning: Importance, Process, Benefits of Planning, Types of Plans, Planning tools 

Organising: Meaning, Types of Organisation structures, Directions in organisation 

Leading: Meaning, Nature, Traits and Behaviour, Approaches to Leadership.
Controlling: Meaning, Importance, Steps in control process, Types of control.

3                                                                                                                        6 ho

Behaviour: Introduction, Meaning, History of Organizational
effectiveness, Organizational learning process, Need for 

Behaviour.  

4                                                                                                                      

Perception: Meaning, Process, Factors influencing perception, Perception and 
making, Attitude and Behaviour, Work related stress and its management, 

Signs and Symptoms of stress, Causes and managing stress. 
Motivation: Meaning, Process, Types and Maslow’s Hierarchy of Needs. 
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CIE Marks 30 

SEE Marks 70 

Exam Hours 03 

Organizational 

To compile a framework for addressing and resolving the problems at 

                                  8 hours 

Introduction, Meaning, Nature, Objectives, Importance, Differences 

Levels of Management, Types of 

2                                                                                                                        8 hours                                                                   

, Types of Plans, Planning tools 

Organising: Meaning, Types of Organisation structures, Directions in organisation 

Leading: Meaning, Nature, Traits and Behaviour, Approaches to Leadership. 
in control process, Types of control. 

3                                                                                                                        6 hours                         

Organizational 
learning process, Need for 

4                                                                                                                      10 hours  

Perception: Meaning, Process, Factors influencing perception, Perception and 
Work related stress and its management, 
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Employability & Professional Skills 

Course Code OMBA301 CIE Marks 30 

Teaching Hours/Week 
(L:P:SDA) 

4:0:0 
SEE Marks 70 

Credits 04 Exam Hours 03 

Course Learning objectives: 

• To acquaint the elementary knowledge of employability. 

• To make students understand the corporate expectations.   

• To develop the students employable.  

Module-1                                                                                                                                (8 Hours) 

Digital literacy and interpersonal skills. Basic computer skills, MS Word, Excel, PowerPoint 
Internet and web browsing skills, Email etiquette, Interpersonal skills understanding the 
importance of teamwork conflict resolution and building positive relationship with team 
members 

Module-2                                                                                                                                (8 Hours) 

Quantitative attitude logical reasoning and analytical Ability 

Quantitative aptitude percentage profit or loss classification time and work speed and 
distance ratio and proportion. Logical Reasoning Coding and decoding blood relations 
directions and ven diagram. Analytical ability statement and assumptions and data 
interpretation. 
 Module-3                                                                                                                                (7 Hours) 

Career development:  SWOC analysis for self-assessment. Setting career goals and creating a 
career plan. Job search strategies interview skills and effect to resume writing. 

Module-4                                                                                                                                (9 Hours) 

Workplace etiquette: Time management importance and strategies for effective time 
management does call personal grooming office and workplace manners. Meeting etiquettes 
work ethics and integrity. 

Module-5                                                                                                                                (8 Hours) 

Practice for developing Employability: 5As for effective learning, Personal Goal setting, 
Maturity Continuum, Lateral Thinking, Language, Reasoning, Aptitude and General 
Knowledge,  professional profile writing, Communication Skills with emphasis on 
presentation-. On each topic a suitable model should be discussed along with self-
assessment (Theory only).                                                                
 

Semester End Examination: 

• 100 percent theory 
 
 
























































































































